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How to Write a 2-Page Grant Proposal
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Your Presenter: Cheryl Smith

CEO of Dewlyn 
Nonprofit Services & 
CommunityHeroes.us

Former Nonprofit 
Board Chair.

Nonprofit trainer for 
SCORE.org and 

Udemy.com instructor.

Nonprofit consultant 
and grant-writer.

Author of  book: 21 
Ways to Fund a 

Nonprofit.  

Masters Degree in 
Public Administration.

Member of the 
American Grant 

Writers Association.
25 years experience in 
the nonprofit sector.

Helps over 3,000 
nonprofit 

organizations across 
the U.S. annually.

2



3/25/24

2

You’re in the 
right place if…

• You manage a charitable program.
• You haven’t reached funding goals.
• You want to mitigate denials.
• You want to learn something new.
• You are ready to make necessary 

changes.
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Today’s 
Discussion

• The purpose of a grant-proposal.
• How to develop a 2-page grant 

proposal.
• Why grant proposals are denied.
• Best sources for finding grants.
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What is a 2-Page 
Proposal?

Short-form proposal package that 
includes:
1. Letter of Inquiry
2. Board List
3. Budget(s)
4. IRS Letter of Determination
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Letter of 
Inquiry
A letter of inquiry (LOI) is a 2 -4-page 
document that is used to seek 
funding. 
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What’s Included?

• The Letter of Inquiry (LOI) includes:

• Who you are

• Organization Background

• Program Name & Description
• Statement of Need

• Target Population

• Goals

• Request Details
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Board List

What is a Board List?
This is a formatted list of everyone that 
sits on your nonprofit board. 
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Board List
Example:

Jane Doe: Board Chair and Founder
Phone: (000) 000-0000
Email: jane@youremail.org
Experience: Mental Health Therapist
Affiliations: Habitat for Humanity regular 
volunteer, Trust the Plan Charity, Board 
Member; and Cans for Coins Charity, 
regular volunteer.  
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Budgets

What is a budget?

A financial document that outlines your 
anticipated income and expenses for the 
program year.

18



3/25/24

10

Operational Budget

Includes: income, expenses, and 
descriptions for admin and 
program services.
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Program Budget
Includes expenses for direct program 
services and line-item descriptions.
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IRS Tax 
Determination Letter
• Accounting Period End Date
• Public Charity Status
• Form 990 Required
• Effective Date of Exemption
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How to Apply for 
Nonprofit Funding
Prepare your mini proposal package and follow funder 
guidelines to submit your application for funding. If the funder 
doesn’t provide guidelines, always include the following 
documents:

1. The Letter of Inquiry
2. Your Board List
3. A copy of your organization and program budget
4. A copy of your IRS Tax Determination Letter
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Applying for Nonprofit 
Funding: 
Online Applications
Preparing a Letter of Inquiry will help your respond to common 
questions asked in online grant applications too!  This includes 
questions like:

1. Please describe your organization’s history.
2. Explain why this program is needed.
3. Describe the program that you are seeking funding for?
4. Explain how the requested funding will be used. Be specific.

Questions the LOI doesn’t typically answer, but you should prepare for include:

1. How will you measure the program’s impact?
2. How will you sustain the program beyond the grant period?
3. How will the program collect and utilize feedback from participants?
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Applying for Nonprofit Funding: 
Online Applications
How will you measure the program’s impact?

Track water distribution metrics, health impact surveys, and community feedback for program improvement.

How will you sustain the program beyond the grant period?

Partner collaborations, community engagement, revenue activities, and ongoing grant applications to ensure 
long-term operation.

How will the program collect and utilize feedback from participants?
Collect through surveys, community meetings, and social media; analyze for program adjustments and 
enhancements. 
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Applying for Small 
Business Funding!

Preparing a Letter of Inquiry will help your respond to common 
questions asked in small business grant applications:

1. What does your business do?
2. How do your services impact the community? 

3. How would support from this grant program impact your business 
and help it grow?

4. We want to hear what makes you proud of your business. What’s 
your biggest accomplishment to date? 

27

Why Proposals Are Declined

Guidelines not followed
• Was not mission aligned
• Deadline not met
• Didn’t adhere to 

character/word count
• Didn’t include requested 

documents
• Incomplete

Poorly written
• Poor statement of need
• Program methodology is 

weak or missing
• Failed to demonstrate 

capacity/ability

Other
• Unrealistic budget
• Cost greater than benefit
• Highly competitive
• Funder depleted funds
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Recycle your Proposal

Success means 
having 1 in 20 
grants funded

A rejected proposal 
does not always 

mean the idea was 
rejected

Obtain reviewer 
comments

Call the program 
officer

Rewrite, revise, 
resubmit Never Give Up!
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Awesome Grant Databases
Grantmakers.io
• Free access to thousands of grant-making funders. Visit: 

https://www.grantmakers.io

Foundationcenter.org
• Free access to Foundation Center database and resources at a location near you at 

no cost.  Visit:  http://https://fconline.foundationcenter.org

GrantGopher.com
• Free Search Available:  Yes. Visit: https://grantgopher.com

HelloAlice.com and USChamber.com
Business grants, loans, and other resources for small business owners.
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Ending Thought
The path to your desires is paved with 
stones of persistence, not paved with 
the feathers of wishful thinking. 

Step firmly and keep moving forward.
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1. Establish nonprofit organizations
2. Grant proposal-writing
3. Professional mentoring
4. Group coaching and training
5. Nonprofit grant lists

Our Services

Cheryl Smith, CEO
Dewlyn Nonprofit Services
National Nonprofit Trainer & Coach

Website: Dewlyn.com
Website: Communityheroes.us
Email: csmith@Dewlyn.com
Voicemail: 800-446-0323
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Thank You!

Copyright 2024
All rights reserved.  No part of this PowerPoint Presentation may be used or copied in whole or in part 

without the expressed written consent of Dewlyn LLC.
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