
Welcome
Get Funded, Stay Funded

A Crash Course on SBA Loans



Our Mission:
Supporting Small Businesses for 70 years

Created in 1953, the U.S. Small Business Administration 
celebrated its 70th Anniversary this past August. 



How We Help

The SBA is the go-to resource for access to capital, government 
contracting, advocacy and tangible expertise for every stage of 
a business’ lifecycle. 

• Capital

• Government Contracting 

• Counseling & Training

• Small Business Advocacy

Plus:

• Disaster  Recovery & Resilience (individuals and businesses)



SBA Website Features

14,000 Local Resource Partners nationwide provide thousands 
of hours of free one-on-one long-term advising and workshops 
for small business owners. 



SBA Website Features

SBA’s website is mobile-friendly.  It ties together our nation-wide 
collaboration of Resource Partner  locations, workshops and resources 

with SBA trainings, newsletters and mapping features.



Connecting Small Business to SBA Lenders

Lender Match is an online referral tool to connect small business 
borrowers with SBA lenders.



SBA’s Three C’s & Disaster Assistance

Counseling

Contracting

Disaster Assistance

Capital



CASH FLOW & FIRM LIFE CYCLE



Share of firms with financial challenges by 

revenue size of firm

All firms

N=10,129

< or = $1M

N=4,880

> $1M

N=4,917

61% 67%

47%

61% of employer 

firms have faced financial 
challenges

Source: Small Business Credit Survey, Federal Reserve Banks 

(% of employer firms) 



Types of financial challenges

Credit availability or securing

funds for expansion

Paying operating expenses

Making payments on debts

Purchasing inventory or

supplies to fulfill contracts

Experienced none of these 

 challenges

44%

36%

25%

17%

39%

Source: Small Business Credit Survey, Federal Reserve Banks / N=10,129 (% of employer firms)



Actions taken in response 
to financial challenges

Used personal funds

Took out additional debt

Made a late payment

Cut staff, hours, and/or 

downsized operations

Negotiated terms 

with lender

76%

44%

44%

43%

21%

Source: Small Business Credit Survey, Federal Reserve Banks / N=4,141 (% of employer firms reporting financial challenges)

Did not pay and debt 

went to collections

76%
of firms with 
financial 
challenges 
used personal 
funds.

8%



SBA Range for Lenders







• SBA Loan Programs have broad eligibility requirements and 
credit criteria to accommodate a wide range of financing 
needs.

WORKING CAPITAL LOANS
The 7(a) Loan Program is the SBA’s primary business 

loan program.  

It is the Agency’s most frequently used financial 
assistance program for small businesses because of 

its flexibility in loan structure, variety of loan 

proceed uses and availability. 



You Can Use a 7(a) Loan
in Almost Any Stage of Your Business

Stage 0
The Contemplative/Aspirational Stage



Stage 1
The Entry Stage

Acquire businesses
Start-up 

businesses

Acquire machinery, equipment, 
furniture, fixtures and leasehold 

improvements

You Can Use a 7(a) Loan
in Almost Any Stage of Your Business



Stage 2
The Growth Stage

Finance receivables and 
augment working capital

Expand or renovate 
facilities

You Can Use a 7(a) Loan
in Almost Any Stage of Your Business



Stage 3
The Crucible Stage

Finance seasonal 
lines of credit

You Can Use a 7(a) Loan
in Almost Any Stage of Your Business



Stage 4
The Cruise Stage

Construct commercial 
buildings

Refinance existing debt 

under certain conditions

You Can Use a 7(a) Loan
in Almost Any Stage of Your Business



Special Purpose 7(a) Loan Programs

SBAExpress
Community Advantage Loans

International Trade Loan Program
Export Express

Export Working Capital Program



• The SBA Microloan Program also requires the microlender to 
provide business-based training and technical assistance to the 
borrower.

MICROLOANS

The Microloan Program provides those smaller but 

crucial loans ranging from $500 to $50,000 to small 

business owners.



• 504 Loans are provided through Certified Development 
Companies...they work with lenders to make loans in first position on 
reasonable terms. 

The 504 Loan Program provides long-term, fixed-rate, 

subordinate mortgage financing for acquisition and/or 

renovation of capital assets including land, buildings 

and equipment.

Owner-Occupied Real Estate Loans



504 AND 7A STRUCTURE COMPARISON
7a

Bank 7a

Bank non-7a

Borrower

504

Bank

504

Borrower

Dotted section shows SBA-guaranteed portion.  First scenario assumes 75% bank financing with 

75% SBA guarantee.  Solid blue section is bank’s unguaranteed portion. 504 project shows 

BEFCOR’s 504 loan as being SBA-guaranteed.



Conventional Loan

▪ Terms from 5-25 years

▪ No balloon payments

▪ 10-20% equity injection

▪ Potential prepayment 

penalties                            

(only first three years)

▪ No origination fee

▪ Competitive interest rate

▪ Guaranty fee

▪ Terms from 5-20 years

▪ Typical balloon 

payment at end of 7-

year term

▪ 10-30% equity injection

▪ Potential prepayment      

penalty or lockout

▪ Origination fee

▪ Lower interest rate 

vs. SBA 504 Loan



Conventional Loan SBA 504 Loan

Loan Amount

Annual Interest Rate

Amortization Term (# years)

Loan Due Term (# years)

Principle and Interest 

Payment

Interest-Only Payment

Balloon Payment

Loan Amount

Annual Interest Rate

Amortization Term (# years)

Loan Due Term (# years)

Principle and Interest 

Payment

Interest-Only Payment

Balloon Payment

$435,000

7.28 %

20

10

$3,446

$2,640

$296,584

$435,000

5.87 %

25

25

$3,407

$2,128

$0.00

vs.



SBA LOAN BREAKDOWN

60% TO EXISTING BUSINESSES

40% TO START-UPS BUSINESSES

Is a SBA Loan right for you?



Over the last seven years, local SBA lenders provided 3,893 loans 
to start-up and existing small business owners in Tennessee.

SBA 7A & 504 (# OF LOANS)

FY17 FY18 FY19 FY20 FY21 FY22 FY23

515 
568 

489 
442 

623 
576 

680 



SBA 7A & 504 ($ VOLUME IN MIL)

Over the last seven years, local SBA lenders provided 
$2.57 billion to start-up and existing small business 

owners in Tennessee.

FY17 FY18 FY19 FY20 FY21 FY22 FY23

$284 $313 $309 $314 

$569 

$386 $400 



SBA’s Three C’s & Disaster Assistance

Counseling

Contracting

Capital

Disaster Assistance



Disaster Assistance

The Office of Disaster Assistance's mission is to provide low-interest disaster loans to 
businesses of all sizes, private non-profit organizations, homeowners, and renters to 
repair or replace real estate, personal property, machinery & equipment, inventory 

and business assets that have been 
damaged or destroyed in a declared disaster.



What types of Disaster Loans are available?
• Business Physical Disaster Loans ($2 million loan max)
• Economic Injury Disaster Loans ($2 million loan max)
• Home Disaster Loans ($500K max RE / $100K max personal 

property)

What are the Credit Requirements?
• Credit History
• Ability of Repay
• Collateral (if available)

What are the Disaster Loan Terms?
• Loan terms up to a maximum of 30 years
• If credit available elsewhere, maximum 7-year term

Disaster Assistance



Workbook: DistrictOfficeLenderReport (sba.gov)

To Find Active SBA Lenders



Presented by
Patrick Rodriguez

Senior Area Manager
919-532-5525

Patrick.Rodriguez@sba.gov

THANK YOU
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