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About me
• CEO of Dewlyn Nonprofit Services & CommunityHeroes.us
• Nonprofit trainer for SCORE (multiple U.S. Chapters), private, 

faith-based organizations, and Udemy.com trainer.
• Nonprofit expert, consultant, and grant-writer.
• Author of  book: 21 Ways to Fund a Nonprofit. 
• Author of 2-Page Mini Grant Proposals on Etsy.com.
• Supports over 3,000 nonprofit organizations in the U.S. and 

abroad every year.
• Masters in Public Administration.
• Member of the American Grant Writers Association.
• 25 years nonprofit experience in the nonprofit sector.



Your Nonprofit is a Business.

Nonprofits face many of the 
same financial dilemmas as 
their for-profit counterparts --  
need for cash-flow to start, 
sustain, and expand 
operations.  



Charitable Giving
Americans give BILLIONS of 
dollars to charities every year.

In 2021, Americans gave over 
$484 Billion to charity.

= Over $1 Billion given every day.



How the world thinks nonprofits get 
money:



Learning Objectives

After today’s discussion, you’ll be able to:

1. Develop a 2-page proposal for 
multiple funders.

2. Describe what is included in a mini 
proposal package.

3. Understand how to prepare your 
budget for funding applications.

4. Locate funding opportunities.



What is a 2-Page 
Proposal

Short-form proposal package that 
includes:

• Mini Proposal or Letter of Inquiry
• Board List

• Budget(s)
• Letter of Inquiry



Letter of Inquiry

What is a Letter of Inquiry?
A letter of inquiry (LOI) is a 2 -4-page 
document that is used to seek funding .



Letter of Inquiry

The Letter of Inquiry (LOI) includes:
• Who you are

• Organization Background
• Program Name & Description

• Statement of Need

• Target Population
• Goals

• Request Details



Board List

What is a Board List?

This is a formatted list of everyone that 
sits on your nonprofit board. 



Board List

Example:

Jane Doe: Board Chair and Founder
Phone: (000) 000-0000
Email: jane@youremail.org
Experience: Mental Health Therapist
Affiliations: Habitat for Humanity regular 
volunteer, Trust the Plan Charity, Board Member; 
and Cans for Coins Charity, regular volunteer.  



Budgets

What is a budget?

A financial document that outlines 
your anticipated income and 
expenses for the program year.



Operational 
Budget

• Income, expenses, and descriptions
• Organization and Program income 
and expenses



Program Budget

Program expenses and descriptions.



IRS Tax 
Determination Letter

• Accounting Period End Date
• Public Charity Status
• Form 990 Required
• Effective Date of Exemption

































Awesome Grant Databases
Grantmakers.io
• Free access to thousands of grant-making funders. Visit: 

https://www.grantmakers.io

Foundationcenter.org
• Free access to Foundation Center database and resources at a 

location near you at no cost.  Visit:  
http://https://fconline.foundationcenter.org

GrantGopher.com
• Free Search Available:  Yes. Visit: https://grantgopher.com

Instrumentl
• Free Search Available: Yes.  Limited search at: 

https://www.instrumentl.com/browse-grants





















How to Apply for Funding
Prepare your mini proposal package and follow funder 
guidelines to submit your application for funding. If the funder 
doesn’t provide guidelines, always include the following 
documents:

1. The Letter of Inquiry
2. Your Board List
3. A copy of your IRS Tax Determination Letter
4. A copy of your organization and program budget



Concluding 
Thought

Precedence said:
It cannot be done.

Experience said:
It is done.

The Master Key System









1. We establish nonprofit organizations
2. We write grant proposals
3. We provide professional mentoring
4. We provide group coaching and training
5. We provide weekly nonprofit grants
6. We file IRS-990-Ns

Our Services

Cheryl Smith, CEO
Dewlyn Nonprofit Services
National Nonprofit Trainer & Coach

Website: Dewlyn.com
Email: support@Dewlyn.com
Phone: 800-446-0323



Thank You!
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