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PART 2: Closing the Talent Gap 

SPRING 2023

Employee Engagement 
THE MEGAPHONE OF MAIN STREET:

How has your number of employees changed compared to the 
same time last year?

How long do you think your current difficulties with employee 
engagement will last?

What have you done to motivate/retain employees 
in the past few months?

Overall, how optimistic are you regarding the future growth of your 
business in the next 6 months?

Small business employment has stabilized.

Business owners are feeling optimistic.

To keep workers happy, entrepreneurs are 
increasing wages and more.

…but expect employee-related challenges to last a 
year or more.

Spring 
2023

Fall 
2021

17.5%

26.8%

50.1%

41.5%

32.4%

31.8%

Fall 2021 Spring 2017Spring 2023

Increased wages 59.1%

Connection to company culture, mission, values 46.2%

Professional development and training 41.3%

Bonuses and/or profit sharing 39.2%

Work from home/flexible work options 36.8%

Additional paid time off/holidays 21.6%

Employee recognition programs 18.7%

Promotions/career progression 18.1%

Fewer

Very or Somewhat Optimistic

The Same Higher

72.2% 67.2% 69%

Will resolve in less than 6 months

Will last a year or more

Don’t know

20.5%

59.2%

20.3%


