


VIRTUAL SOLUTIONS, LLC

I'm Beth Stefanech, Certified Online Business Manager
(OBM), "Chaos Coordinator," and owner of Elevation
Virtual Solutions in Lebanon, TN. I help fellow
entrepreneurs wrangle in operational chaos through my
strategic support in planning, systemization, process
improvement and team building. Using the power of
systems to create order out of chaos and saving  business
owners and their teams precious time, energy and
brainpower are my favorite parts of being an OBM! 



What it means to systemize your business

Why it's important to create systems in your business

Tips on how you can get started away

Resources to help you get started

Resources for you to learn more if you'd like
additional information

Q & A
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"The key to a successful business is not just about doing
the work; it's about creating the systems that will enable

you to do the work effectively and efficiently." 
 

"The system runs the business and 
the people run the system."



Systematize/systemize = "to arrange in or according to a system;
reduce to a system; make systematic"

Systems = documented procedures (or sets of procedures) that outline
exactly how we will perform certain tasks in order to achieve a
predictable and specific outcome (think SOPs)

In short, systemization = business process documentation. The primary
objective is to extract knowledge out of your teams' heads and put it
onto documents to guide how business activities are carried out.  

Business may have systems for: marketing, service/product delivery,
hiring/onboarding, etc.
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https://www.dictionary.com/browse/system
https://www.dictionary.com/browse/system
https://www.dictionary.com/browse/systematic
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Increased consistency in service/product = HIGHER CLIENT SATISFACTION

Reduced training time and reduced decision fatigue  & burnout = INCREASED TEAM EFFICIENCY

Increased confidence in their own performance & increased confidence in management = HIGHER
TEAM SATISFACTION

HIGHER TEAM ENGAGEMENT  & RETENTION3
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Provide a baseline for future
improvements (automations,

process changes/updates, etc.) 

 

Great selling point for
prospective buyers/investors

 

Eliminate sole-person
dependency 



Adopting a systems-based culture 

More confident, more efficient and 
more engaged team members with less turnover

Happier clients

Better, more consistent service/product

More repeat business & referrals



Commit to focusing on the creation of a systems culture on your team

Adopt a systems mindset 

Owner and senior leaders must set the tone for current and future
team members

Understand that this will be a long-term and continuous process

Once processes are documented, create a schedule and plan for:
Reviews/updates/improvements of current procedures
Spot checks for team accountability
Annual review of master list to add any new or missing
procedures 

 

 





The E-Myth Revisited: Why Most Small Businesses Don't Work and What to Do About It 
by Michael E. Gerber

 
SYSTEMology: Create time, reduce errors and scale your profits with proven business systems 

by David Jenyns
 

Built to Sell: Creating a Business That Can Thrive Without You 
by John Warrillow 

 
The Checklist Manifesto: How to Get Things Right 

by Atul Gawande

https://amzn.to/3EXtyZj
https://amzn.to/3SJ3t60
https://amzn.to/3J9bGxm
https://www.amazon.com/John-Warrillow/e/B001HD1XNW/ref=dp_byline_cont_book_1
https://amzn.to/3SZ5g7n
https://amzn.to/3SZ5g7n
https://www.amazon.com/Atul-Gawande/e/B00458K698/ref=dp_byline_cont_ebooks_1


David Jenyns
 

Tamer Shahin / CEO
Entrepreneur

https://www.youtube.com/c/systemHUB
https://www.youtube.com/@CEOEntrepreneur




Feel free to email any questions 
to beth@elevationvs.com.

I wish you great success in 
your business!
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