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VIRTUAL SOLUTIONS, LLC

I'm Beth Stefanech, Certified Online Business Manager

(OBM), "Chaos Coordinator,” and owner of Elevation
Virtual Solutions In Lebanon, TN. | help fellow
entrepreneurs wrangle in operational chaos through my
strategic support in planning, systemization, process
iImprovement and team building. Using the power of
systems to create order out of chaos and saving business
owners and their teams precious time, energy and

brainpower are my favorite parts of being an OBM!
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-» What it means to systemize your business .

- ¥, i . Ko % - & iy ke
aron L 1 d e
k - - : :
o . 2 L a rRsY | - ;
p 2 ., 5 . n . B - 4 r . 1 .l

o Why it's important to create systems in your business
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-_ _.* Tips on how you can get started away '.
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_ "The key toa successful busmess is notJust about domg" ;

.._the work lt's about creatmg the systems that will enable. S

you to do the work effectlvely and effucnently

. =\ h-_,
" Lt R
riigts 3
- .

.-”,.

: Y2 - [T Tt e T . ki e S
7o o » 1 ¥ e “' 4

MORE THAN
TWO MILLION
COPIES SOLD!
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reduce to a system make systematlc

Systematize/systemiz'e = "to arrange |n or accordlng to a system |

" 1

,-,Systems = documented procedures (or sets of procedures) that outllne |
e '.exactly how we quI perform certaln tasks in order to achieve a
ipredlctable and specuflc outcome (thlnk SOPs) : | |

In short systemlzatlon = busmess process documentatlon The primary
'lobjectlve i1s tof extract knowledge out of your teams' heads and put it
-.gonto documents to gulde ho'_ff;,.‘_f'f._; busmess actrwtnes are carrled out

“ -Busmess may have systems for marketlng, servuce/product dellvery,
-‘;—-;’-'f-_hmng/onboardlng, etc g .
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https://www.dictionary.com/browse/system
https://www.dictionary.com/browse/system
https://www.dictionary.com/browse/systematic
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. Increased consustency m servuce/product HIGHER CLIENT SATISFACTION |

. .Reducedtraining'time and_ reduced- dLefcisionfa'c’i_gu-e?_& bur‘nfo.ut - IN‘C'REASED TEAM_; EFFICIENCYI %

i Increased confldence in thelr own performance & mcreased confldence n management HIGHER
TEAM SATISFACTION ' 2 g ' '

’ 4 ~



Provnde a baselme for. future e
' - Ellmmate sole -person

|mprovements (automatlons | b
xj' dependency

process changes/updates etc) |
SN R e prospec | o
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Adopting a systems-based culture

More confident, more efficient and
more engaged team members with less turnover
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Better, more consistent service/product

=

Happier clients
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More repeat business & referrals
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Adopt a systems mlndset

Understand that thls wnII be a Iong-term and contlnuous process

Once processes are documented create a schef,v,ff

a

Owner and senlor Ieaders must set the tone for current and future
team members
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e Spot checks for team accountablllty
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b Revuews/updates/nmprovements of current procedure§
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o Annual revuew of master Ilst to add any new or mlssmg

procedures
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The E Myth Revusuted Why Most Small Busunesses Don't Work and What to Do About It
| by Mlchael E Gerber ‘

SYSTEMoIogy Create tlme reduce errors and scale your proflts wuth proven busnness systems
| | | ; by Davrd Jenyns Jis e
Bullt to Sell Creatlng a Busuness That Can Thrlve Wlthout You
¥ by John Warrlllow e g ¢
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The Checkllst Manlfesto How to i"':"*et Thmg ig
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https://amzn.to/3EXtyZj
https://amzn.to/3SJ3t60
https://amzn.to/3J9bGxm
https://www.amazon.com/John-Warrillow/e/B001HD1XNW/ref=dp_byline_cont_book_1
https://amzn.to/3SZ5g7n
https://amzn.to/3SZ5g7n
https://www.amazon.com/Atul-Gawande/e/B00458K698/ref=dp_byline_cont_ebooks_1
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https://www.youtube.com/c/systemHUB
https://www.youtube.com/@CEOEntrepreneur




Feel free to email any questions

to beth@elevationvs.com.

| wish you great success in

your business!
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https://www.dictionary.com/browse/systematize
https://www.healthline.com/health/decision-fatigue
https://axonify.com/news/axonify-finds-no-improvement-corporate-training-second-annual-state-workplace-training-study/

