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A great business idea motivated you to start your enterprise. Plans to minimize risk, manage 
production, sales, and a dynamic approach to marketing has you feeling less apprehensive. However there 
is one area of your business that can put everything at risk, the Business Financial piece. Timely record 
keeping, report generation/analysis, bills to pay, receipt collection, tax planning and preparation are some 
of the parts of Business Finances a owner/manager must conquer. 
 
To most, the management of money is fun when they have extra cash or credit to spend. However they 
feel the mundane, tedious parts of recording the money flowing in and out of their business as time and 
energy better spent elsewhere. Sound money management is not intuitive, it is hard work and takes time 
and discipline to maintain.  
 
According to Kandi Edson, a C.P.A. and Partner of Stinson Associates of Laconia NH, “Support from a 
professionals such as a CPA that understands your business model, the use of accredited accounting 
software and a software trainer such as a Quickbooks Professional are resource partners critical to all 
small businesses.” “Starting out on the right footing is very important and less expensive than cleaning up 
a mess and paying higher taxes than required.” 
 
Regardless of whether you go the professional route, go it alone, or have a mix of both options there are 
four things that can help this critical part of your business operate at peak efficiency.       
 
1. Tax Responsibilities 
 
Knowing what taxes must be paid and at what intervals is vital knowledge for small business owners. 
During a SCORE Workshop, held recently at the Lakes Region Chamber of Commerce offices,         
Kandi Edson’s discussion highlighted the following points.  
 
 Operating as a sole proprietor, partnership, S Corporation, C Corporation or LLC has tax 
  implications. Know them! 
 
 What state you are doing business in also can vary your tax burden and responsibilities.  
 
 It is a legal requirement to understand and pay correctly taxes such as federal, state, local payroll 
 taxes, corporate taxes, sales or use taxes, or others.  
 
 If you have employees you may also have workers compensation or other insurance  
 requirements as well.  
 
What is important here, is avoiding over payment of taxes and costly penalties, interest, and fees due to 
under payment or late payment of taxes. It is helpful to contact the IRS, your state revenue agency and 
local tax collection authorities, it is also good idea to consult with an accountant.    
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2. Tracking Expenses with an Eye on the Budget 
 
‘Checkbook’ discipline is a key factor in all small businesses, especially those on a tight budget and limited 
working capital. The lack of controls can mess with your cash flow, which is the reason many businesses 
fail. Also when a business owner loses track of what they are spending, valuable deductions can be missed, 
increasing the cost of doing business. 
 
Kandi Edson highlighted the following significant facts: 
 
 Financial Records are a vital component of all businesses.  
 
 Setting up procedures and maintaining the discipline necessary to be timely and thorough allows 
   the numerous jobs of a business manager to be easier.  
 
 Effective analysis of cash-flow, profit/loss, costs of production, general operating costs, and tax 
   planning all become possible.  
 
 RECORDS: The IRS Wants Them; Your CPA Wants Them; Your Bank Wants Them; Potential  
        Buyers Want Them; and You cannot Plan Without Them 
 
The successful tracking of expenses starts with good record keeping with an eye on a budget. Getting 
organized, developing procedures and nurturing good financial habits encourages organization. And finally, 
getting assistance with part or all of your record keeping challenges is smart business.  
 
If time spent on other aspects of your business is overwhelming, then consider a part time bookkeeper. If 
they are associated with your accountant, they will know how to organize your records and prep for year 
end. The savings in tax preparation fees and freeing you to concentrate on the rest of your enterprise is 
money well spent.  
 
3. Technology is Really Your Friend here 
 
Quickbooks or Peachtree or any number of other accredited accounting programs will help keep your 
finances more accessible. A valuable time saver, accounting programs help keep your records organized 
during the year so there is less work to be done during year end and tax season. Potential mistakes and 
missed opportunities can be avoided by your tax preparer. A reduction in accounting fees is made 
possible when you hand over a digital copy of your files to your preparer.  
 
Another advantage according to Kandi is your accountant and you have time to develop a business 
relationship instead of them having to sort, organize and enter your debts, credits, and call for clarification 
of an expense.   
 
 If you have selected your accountant based on their understanding and experience with your  
 type of business, that business relationship can help you in planning for the future of your  
 business taxes, and personal income needs. They can help your business be more profitable.  
 
There are also many software apps that can help centralize a chaotic environment of receipts, log mileage 
and track spending whether you’re on the road or in the office. This is an evolving market of apps for all 
types of smart phones. It is best to research through your phone manufacture and operating system to 
find the app that fits your needs.  
 
4. Good Bookkeeping Practices are Essential  
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I know I have mention Good Bookkeeping Practices through out this article. Ignoring the financial 
management of your small business is one of the biggest mistakes an entrepreneur can make. There are 
many reasons for this, however the quicker, good practical and effective financial practices are put in 
place, the better. The upside is more profit in the end; Less penalties and fees paid; and More discounts 
realized because of timely payment of accounts. 
 
Most likely as a small business owner you find yourself intimidated by bookkeeping or discount it as 
something simple like keeping your checkbook balanced. If you follow the advice and steps introduce in 
this article you will find that there is a multitude of valuable business information found within the 
numbers. A little hard work and some time is necessary, but the ‘gold’ you can potentially mine out of 
your well organized Financial Record will find its way to your bottom line. 
    

A good adage that applies, 
“Working On Your Business is the key to help Working In Your Business be more effective and profitable.” 
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